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Vision of Dr. Panjabrao Deshmukh Memorial Medical College, Amravati

1. To nurture young medical students to become multifaceted, distinguished individuals,
who will evolve mentally, physically and intellectually into the ethical and eminent
‘ doctors of tomorrow

2. To offer top-notched comprehensive healthcare services to every stratum of the
society with humility, humanity and utmost benevolence.

Mission of Dr. Panjabrao Deshmukh Memorial Medical College, Amravati

1. To provide premium education to the students as terminal beneficiaries to achieve a
supreme level healthcare service for patients.

2. To make the best use of state of the art technology, research and infrastructure as tools
to achieve the following targets:
i) To provide superior health services to the local and rural demography at most
affordable expenses.
i) To install moral values and ethics in students of the college, along with a holistic
approach to education.

‘ 3. To spread the awareness about the national and state beneficiary health schemes and
provide them to the patients.

4. To extend premium amenities for the wholesome development of the students using
modern standards of education.
i) For college- Student is the ultimate or terminal beneficiary.
i) For hospital- Patient is the ultimate or terminal beneficiary.
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Quality policy of Dr. Panjabrao Deshmukh Memorial Medical College,
Amravati

O Dr. Panjabrao Deshmukh Memorial Medical College is committed to provide
excellent health care services with ethical practices, honesty and dignity.

Dr. Panjabrao Deshmukh Memorial Medical College is committed to

1. Treat all patients ethically and with empathy and dignity
2. Ensure safety of patient, student, staff and other stake holders.
3 Support programs of education, research, patient care & outreach

activities.
4. Comply with all relevant regulatory and statutory requirements.
S: Promote and adopt new and cost effective processes and

technology.
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Objectives of IQAC

1. To facilitate the integration of various activities of the institute to achieve
the vision of the Institute.

2. To develop a system for quality assurance and sustenance in academic
. and administrative excellence.

3. To coordinate and improve internal communication to facilitate greater
policy implementation and quality assurance towards its stakeholders.
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Mechanism of IQAC
Strategies:
IQAC shall evolve mechanisms and procedures for:
’ a) Ensuringprogressive, efficientandtimely performance of academic, administrative and

financial tasks.
b) Implementation and integration of modern methods of teaching and learning
¢) To set procedure for to examine the credibility of evaluation procedures

d) Confirm the adequacy, maintenance and functioning of the support structure and services

Functions:

Some of the functions expected of the IQAC are:

a) Development and application of quality benchmarks/parameters for various academic and
administrative activities of the institution

b) Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory
. teaching and learning process,

c) Arrangement for feedback response from students, parents and other stakeholders on
quality-related institutional processes.

d) Dissemination of information on various quality parameters of higher education

e) Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circles

f) Documentation of the various programmes/activities leading to quality in related themes

and promotion of quality circles.

g) Acting as a nodal agency of the Institution for coordinating quality-related\activities,
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including adoption and dissemination of best practices.

h) Development and maintenance of institutional database through MIS for the purpose of
maintaining/enhancing the institutional quality.

i) Development of Quality culture in institution

j) Preparation ofthe Annual Quality Assurance Report (AQAR) as per guidelines and
parameters of NAAC, to be submitted to NAAC.

Benefits

a) Ensure heightened level of clarity and focus in institutional functioning towards quality
enhancement

b) Ensure internalization of Quality culture

¢) Ensure enhancement and coordination among various activities of the institution and
Institutionalize all good practices.

d) Provide a sound basis for decision-making to improve institutional functioning.

e) Act as a dynamic system for quality changes in HEls.

f) Build an organized methodology of documentation and internal communication.
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Standard Operating Procedure (SOP) of IQAC:-

1. The tenure of IQAC will be for a continuous period of 2 years from the date of
appointment.

2. The Meeting of the IQAC will be conducted quarterly. The quorum for the meeting
shall be two-third of the total number of members. Additional meetings may be held
as and when required.

LI

Secretary in consultation with the chairperson will decide the agenda and send
communication to all members. The date, time, venue and agenda of the meeting will
be communicated to the members at least one week in advance.

4. Minutes of the meeting will be sent to the members by e-mail and uploaded to
institutional website also.

5. The agenda, minutes and action taken reports will be documented in hard and soft
copy formats.

6. AQAR will be prepared and discussed during the IQAC meeting. Finalized AQAR
will be placed before College Council for the approval and the approved AQAR will
be submitted to the NAAC after Cycle 1 of accreditation.
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